
19th January 2023 
 

Change 
 

“Today is not yesterday: we ourselves change … 
Change, indeed, is painful; yet ever needful;  

and if Memory [has] its force and worth, so also has hope.” 
Thomas Carlyle, Essays, ‘Characteristics’ 

 

The most intriguing of my Christmas gifts was from one of my daughters. 

It’s a small figurine, about six inches in height, designed as a wall-hanging. 

It’s carved from black coal and depicts a naked figure climbing over a 

jagged rock. The climber has two hands firmly grasping the rock with one 

foot planted solidly too. The second leg hangs free, clearly ready to find 

the next toehold so the climb can continue. It’s now on display in the hall 

of our home. Every time I pass it, I’m reminded of a conversation my 

daughter and I had many years ago, and a lesson she and I often recall.  

 It was a time of change for her: decisions to be made; courses to 

choose; relationships to work on; personal issues to explore. “It’s too 

much,” she confided in me, “too many decisions to be made; too much 

change. It’s scary.” We talked about stability and how to handle change, 

and I used an image that she’s now enshrined in my Christmas gift. “Think 

of a mountaineer climbing a rock-face,” I suggested. “The most important 

thing for a climber is that there are three points of contact on the rock at 

any one time. Two hands and a foot; two feet and a hand; three holds fixed 

before the fourth is moved. And once that one has a good hold, a choice 

can be made about moving the next one up the wall. Two points of contact 

is foolhardy and dangerous. One point of contact? You’re a gonner! So, 

with the choices you’ve to deal with, make sure you have stability first 

before you make a change. And once you’re stabilised again, then you can 

change something else. Make sure the points of contact are stable before 

you make any move. Don’t change everything at once. That way, hard 

though it is, you’ll be as safe as you can be – and you’ll still make progress.” 

 We all have to face change. Sometimes there’s too much to decide 

on, and it all feels very scary. So, it’s best to make sure of your stability. 

Then change what you can, one point of contact at a time with the other 

three keeping you stable. And it’s strange, but it looks like the climbing 

man in my hall has moved a little further up the wall every time I pass.   
 

A prayer for today 

Keep me stable, Lord, while I deal with change. Give me hope to carry on. Amen 
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